














Prepared by: Steven D. Moore, 415 Clay Street, Cedar Falls, IA 50613 (319) 277-6830

ORDINANCE NO. @3@/\1

AN ORDINANCE AMENDING SECTIONS 20-27, 20-28 AND 20-29, AND
REPEALING SUBSECTION 20-28(C) AND ENACTING A NEW
SUBSECTION 20-28(C) IN LIEU THEREOF, AILL OF DIVISION 1,
GENERALLY, OF ARTICLE II, DEPARTMENT OF HUMAN AND LEISURE
SERVICES, TO PROVIDE FOR VISITORS AND TOURISM SERVICES AND
PROGRAMS; ADOPTING A NEW DIVISION 7, VISITORS AND TOURISM
SERVICES DIVISION, OF ARTICLE II, DEPARTMENT OF HUMAN AND
LEISURE SERVICES; AND ADOPTING A NEW ARTICLE VIH, VISITORS
AND TOURISM BOARD, ALL OF CHAPTER 20, PARKS AND
RECREATION, OF THE CODE OF ORDINANCES OF THE CITY OF
CEDAR FALLS, IOWA.

BE I'T ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS,
IOWA; '

Section 1. Section 20-27, Duties, of Division 1, Generally, of Article I, Department of
Human and Leisure Services, of Chapter 20, Parks and Recreation, of the Code of Ordinances of
the City of Cedar Falls, Iowa, is hereby amended by adding thereto a new subsection (2)(5), as
follows:

(5) Visitors and tourism services and programs.

Section 2. Section 20-28, Director of human and leisure services - Generally, of Division
1, Generally, of Article II, Department of Human and Leisure Services, of Chapter 20, Parks and
Recreation, of the Code of Ordinances of the City of Cedar Falls, Iowa, is hereby amended by
adding thereto a new subsection (b)(4), as follows:

4 Visitors and tourism services.

Section 3. Subsection (c) of Section 20-28, Director of human and leisure services -
Generally, of Article II, Department of Human and Leisure Services, of Chapter 20, Parks and
Recreation, of the Code of Ordinances of the City of Cedar Falls, lowa, is hereby repealed and
the following new subsection {c) is enacted in lieu thereof, as follows:



()  The director is empowered to exert supervisory and
management control over each division and is empowered to
appoint a recreation division manager, a parks division manager,
a cultural services division manager and a visitors and tourism
services division manager. The division managers are
individually charged by the director to carry out all of the
statutory duties mandated by federal, state and local regulations
of their respective divisions.

Section 4. Section 20-29, Same - Duties relative to boards and commissions, of Article
I, Department of Human and Leisure Services, of Chapter 20, Parks and Recreation, of the Code
of Ordinances of the City of Cedar Falls, Jowa, is hereby amended by adding thereto a new
subsection (4), as follows:

(4)  Visitors and tourism board.

Section 5. Article II, Department of Human and Leisure Services, of Chapter 20, Parks
and Recreation, of the Code of Ordinances of the City of Cedar Falls, lowa, is hereby amended
by adding thereto a new Division 7, Visitors and Tourism Services Division, as follows:

DIVISION 7. VISITORS AND TOURISM
SERVICES DIVISION

Sec. 20-133. Created.

The visitors and tourism services division of the department
of human and leisure services for the city is hereby created.

Sec. 20-134. Powers and duties.

(a) It shall be the duty of the visitors and tourism services
division of the department of human and leisure services to provide
visitors and tourism programs and services for the visitors and
tourists to the city, that promote overnight lodging, purchase of
goods and services from Cedar Falls businesses, and promote
special events, festivals, and attractions in the city.

(b)  The division shall have the power to operate and maintain
the visitors and tourism services offices, in compliance with the
operations and programming policy prescribed by the city visitors
and tourism board, the director of human and leisure services, and
the city council.



Sec. 20-135. Manager.

(a)

Appointment. A visitors and tourism services division

manager shall be appointed by the director of human and leisure
services. Such appointment shall be in accordance with all
statutory civil service procedures.

(b)

Powers and duties. The visitors and tourism services

division manager shail supervise, direct and manage the visitors and
tourism services division. The manager’s powers and duties shall
be as follows:
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(6)

To promulgate orders, rules and regulations for the conduct
and guidance of the members of the visitors and tourism
services division within the parameters of city, departmental,

and visitors and tourism board policies.

To make an annual report of the activities of the division for
each fiscal year, to be filed with the human and leisure
services director, the visitors and tourism board, and the city
council.

To assign the personnel of the visitors and tourism services
division as deemed necessary to carry out the functions of
the visitors and tourism services division, and to prescribe
rules and regulations for the conduct and management of the
division consistent with city, departmental, and visitors and
tourism board policies.

To peremptorily suspend or discharge any subordinate under
his/her direction for neglect of duty, disobedience of orders,
misconduct or failure to properly perform the subordinate’s
duties in accordance with law, city, departmental, and
visitors and tourism board policies.

To perform or cause to be performed any other duties as
directed by the director of human and leisure services.

To manage the visitors and tourism services offices,
programs and projects in accord with operations and
programming policies established by the city visitors and
tourism board, the director of human and leisure services,
and the city council.



{7 To implement a full range of visitors and tourism programs
for the city within the financial constraints and program
offerings recommended by the visitors and tourism board
and anthorized by the city council.

(8) To maintain for the city visitors and tourism board:

a. Full and complete records of all proceedings.

b. Full and complete records of all receipts and
disbursements in conjunction with the financial
services division.

c. Full and complete records of all donations, devices and
bequests received and disbursed, or placed in special
accounts in conjunction with the financial services
division.

d. An inventory of all supplies, equipment, and other
property held by the division in the city’s name in
conjunction with the financial services division.

Sec. 20-136. Acting manager.

Whenever the visitors and tourism services division manager
is out of the city, or is unable to act on account of sickness or for
any other reason, including those periods of time when the director
of human and leisure services has not appointed a visitors and
tourism services division manager, the visitors and tourism services
division manager, or director of human and leisure services shall
appoint a designee who shall have and exercise all the powers and
duties of the visitors and tourism services division manager.

Secs. 20-137—20-155. Reserved.

Section 6. Chapter 20, Parks and Recreation, of the Code of Ordinances of the City of
Cedar Falls, fowa, is hereby amended by adding thereto a new Article VIII, Visitors and Tourism
Board, as follows:

ARTICLE VHI. VISITORS AND TOURISM BOARD

Sec. 20-321. Board created.

There is hereby established in the city a city visitors and tourism
board.



Sec. 20-322. Membership of board; appointment of members.

(a)  The city visitors and tourism board shall be composed of
nine members, who shall be citizens of the city or assigned
representatives of Cedar Falls businesses or attractions.

(b}  The members shall be qualified by general knowledge or
experience in matters related to visitors and tourism programs.

(c)  Members shall not hold any elective position in the city.

(d) The members shall be appointed by the mayor, subject to
approval of the city council.

()  Members shall represent the following areas: Two (2)
members representing festivals and attractions; one (1) member
representing the University of Northern Iowa; two (2) members
representing lodging; one (1) member representing the Cedar Falls
Chamber of Commerce; two (2) members representing service
businesses in the restaurant or retail sector; and one (1) member at
large.

Sec. 20-323. Term of office of board members.

The term of office of the members of the city visitors and
tourism board shall be three years. Appointments to fill vacancies
shall be for the unexpired term of any board member. No member
shall serve more than nine years.

Sec. 20-324. Compensation of members of board.

All members of the city visitors and tourism board shall
serve without compensation, except for their actual expenses, which
shall be subject to the approval of the city council.

Sec. 20-325. Absence of members from board meetings.

Members of the city visitors and tourism board leaving their
residence in the city, leaving their association with their respective
Cedar Falls business or attraction, or absent from three consecutive
meetings of the board, except in the case of sickness or temporary



absence from the city, without due explanation of absence, shall
surrender their office. The mayor shall then fill the vacant position,
with city council approval.

Sec. 20-326. Director of human and leisure services to serve as
ex officio member of board.

The director of human and leisure services shall serve as an
ex officio member of the city visitors and tourism board, without
voting privileges.

Sec. 20-327. Powers and duties of board.

- The city visitors and tourism board shall have and possess
the following powers and duties and such other powers as may be
incidental thereto as necessary, and such other powers as may be
expressly conferred upon it by law:

(1)  To adopt rules and regulations governing the board’s
organization and procedure as may be deemed necessary. All
bylaws, rules or regulations shall be consistent with state, federal
and local statutes and shall be subject to the approval of the city
council.

(2)  To develop and provide visitors and tourism programs for
visitors to the city based on the level of financial support provided
by the city council and other entities.

(3)  To enhance the economic development of the city by
promoting Cedar Falls as a visitors destination and as a viable
setting to hold meetings, conventions, special events and
community atfractions.

(4)  To determine the operations and programming policy for
visitors and tourism events, which will be administered by the
department of human and leisure services through the visitors and
tourism services division manager.

(5)  To interview, with the director of human and leisure
services, all candidates for the position of visitors and tourism
services division manager in the department of hurnan and leisure
services. Upon evaluation of the candidates interviewed, the board
shall recommend to the director of human and leisure services one
candidate for appointment to such position. Should the director of
human and leisure services reject such candidate, the board shall
select another candidate for consideration by the director.

(6)  Jointly with the director of human and leisure services, to
evaluate the performance of the visitors and tourism services



division manager on a yearly basis. The board may recommend to
the director that the visitors and tourism services division manager
be dismissed for cause, incompetency, inaitention to duties or
failure to provide satisfactory program leadership, following a vote
of two-thirds of the board members and compliance with the city’s
personnel policy and procedures.

(7)  To serve as the city’s review agency and coordinator of all
outside agency and special group requests for city financial support
related to the use of hotel/motel tax proceeds to support visitors and
tourism services.

(8) Recommend to the city council the approval of grants,
projects or programs when necessary and timely as a part of the
city’s annual budget process.

(9)  Recommend to the city council for its approval guidelines
and policies related to grant application processes, procedures and
authorizations. :

(10)  Authorize the human and leisure services department to
administratively expend funds on behalf of the city and the board in
conformance with the city council authorized program policies.
The board may not expend more money than allocated without
prior city council approval.

(11) At the conclusion of each fiscal year, to make a report to the
mayor and city councii of:

a. Its proceedings, with a full statement of its receipts,
disbursements and the progress of its programs during
the year;

b. The amount of donations, devises and bequests
received during the year and grants issued;

¢. A summary of benefits derived from each grant in
terms of overnight stays, retail sales made by Cedar
Falls businesses, or attendance at city attractions.

Sec. 20-328. Appropriation of funds for visitors and tourism
services and programs.

The city council may annually appropriate a sum of money
from the city’s share of state hotel/motel tax receipts for the
payment of a portion of the expense of operating the visitors and
tourism services division and programs.

Sec. 20-329—20-348. Reserved.
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1202 Musser Street
Muscatine, IA 52761-1645
(563) 263-2752

Fax (563) 263-3720

MUSCATINE

WATER POLLUTION CONTROL

May 15%, 2015

ATTENTION LOCAL BUSINESSES AND HOUSEHOLDS

The City of Muscatine Water Pollution Control Plant is starting a new program designed to
divert organic waste away from the landfill by converting it into energy for local use. This
organic waste is:

e Food that has gone past its expiration date (not the
freshness or best if sold by date as much of this food
is still edible and should be eaten or donated.)

Food that has spoiled or gone rotten

e Food scraps left uneaten from plates

e Food from local manufacturers that cannot be sold to
the public for health and safety reasons

e Any other source of waste food normally thrown in
the trash.

The best use for food is to get it to people to eat. That is always the #1 priority. When food is not
fit for consumption or donation, it can be recycled into something useful right here in our
community. Food waste can come from homes, industry, grocery stores, restaurants or cafeterias
and accounts for 13-21% of the waste sent to landfills every day. By diverting this waste for
energy production, costs for solid waste can be reduced by saving space in landfills and reducing
transportation expenses.

Nearly 1/3 of all food produced on the planet is wasted before it reaches a human stomach*.
USDA Economic Research Service estimates 31% of the overall food supply at the retail and
consumer level went un-eaten in the US in 2010. This food can be converted to energy right
here in Muscatine in a process used every day called anaerobic digestion. This process creates
methane gas which can then be converted to natural gas and used to generated electricity, heat
homes and businesses or turned into vehicle fuel.

If you would like more information on participating in the Renewable Resources Program, please
contact Jon Koch at 563-263-2752 or email him at jkoch@muscatineiowa.gov.

Together we can reduce waste and create renewable energy for our community. It just makes
sense!

*Source:Global food: waste not, want not (Institute of Mechanical Engineers), 2013

"I remember Muscatine for its sunsets. I have never seen any
on either side of the ocean that equaled them" — Mark Twain



MUSCATINE POLICE DEPARTMENT

MEMORANDUM
TO: Gregg Mandsager, City Administrator
FROM: Brett Talkington, Chief of Police
Phil Sargent, Assistant Chief of Police
SUBJECT: Information regarding the Justice Assistance Grant
DATE: May 20, 2015

The information contained below is in regards to the Justice Assistance Grant, Direct
Award Program. We are required, as part of the application process, to submit for your
review the details of the application for the direct award part of this program/grant. This
review must be completed at least 30 days prior to submission of the grant application.

The Department of Justice just recently notified us that the City of Muscatine and the
County of Muscatine have been allocated $19,681.00. The State of lowa is requiring that
20% ($3,936.20) be allocated to the Muscatine County Drug Task Force.

This gives $7.872.40 to each agency. This can be used for technology and equipment
(software, computers, Tasers, etc) similar to what has been allowed under previous JAG
Local Solicitation awards. There is no local match requirement for this grant. Do you
have any objections to applying for these grant funds?




2015
City of Muscatine Spring Clean Up Week Cost

Spring Clean Up Week was held on April 20-24, 2015. The following report is of
items collected and cost associated with handling each item for the cleanup
event.

Transfer Station and Miscellaneous Disposal Fees:

Tons of waste collected: 574.44 Tons x $60.00 per ton= $34,466.40

Appliances collected: 30 x $6.00 = $180.00

Electronic Waste Collected: 99,365 Ibs (49.68 Tons)

(Only CRT/ TV'’s are charged) (30 Tons) x .20 |b $12,000.00

(Electronic Waste is estimated at worst case scenario, due to not receiving final

cost from Scott County.)

Tires collected: 31.44 Tons (4 Semi Loads x $2,345.52 each) = $9,382.10.
Total Disposal Cost = $56,028.50

Salaries:

Full-time refuse collection: $ 7,971.90

Part-time refuse collection: $3,142.80

Full- time roadway maintenance: $10,358.64

Temp Associates (Temporary) employees for Roadway Maintenance: $2,817.87
Labor Ready (Temporary) employees for refuse collection $11,505.94

: Total Staff Cost = $35,797.15

Fuel Costs:

Refuse Collection: $2,017.62

Roadway Maintenance: $859.07
Total Fuel Cost = $2,876.69

Maintenance Costs:

Refuse Collection: $0.00
Roadway Maintenance: $0.00
Total Maintenance Cost= $0.00

Advertising:

Muscatine Journal/ The Post: $473.00
KWPC - $300.00

Total Advertising Cost = $773.00

Total Cost of Spring Clean Up 2015: $95,475.34



Historical view of Spring Clean Up week since 2000

2015 $95,475.34
2014 $96,885.37
2013 $93,533.61
2012 $89,016.01
2011 $85,064.00
2010 $99,629.90
2009 $73,718.82
2008 $80,091.04
2007 $57,699.57
2006 $59,396.18
2005 $53,617.82
2004 $58,160.15
2003 $51,383.50
2002 $43,862.97
2001 $41,732.76
2000 $40,253.92

Note 2015: Tonnage is down by 34.56 tons, compared to the 2014 spring clean
up week. This did decrease the disposal cost for tonnage collected for the week
compared to last year. Our cost per tire trailer for tires collected is up by $471.60
per trailer. This is due to the changes in pricing by the tire vendor, which is also
one of the only ones in lowa we can use with lowa DNR. Fuel cost was lower this
year by $1,891.54. This is due to less tonnage to be collected. The cost of the
use of temporary help is up from last year, due to the issue of not having as
many local part-time helpers for the week.

Note 2013: Tonnage was up by 50 tons, compared to the 2012 clean up week. In
April 2013, Ripley’s Affordable Homes community was added to the refuse
collection program service area. This is an additional 325 homes, which could
have added to the tonnage of material collected this year.

We are continuing to see a reduction in appliances collected during this week.
The ability for people to take appliances to lllinois and scrap them without
regulations is still an issue. The scrap metal prices have remained high, this has
also had an affect on appliances, and other metal placed at the curb.

Electronic waste was down by 11 tons this year compared to 2012’s clean up
numbers. However, tires were up by 15 tons.

Staff cost was down $3,513.14 due to two reasons. The first is that the larger
items collected by the Street Maintenance Department were collected in one
week, instead of overlapping into the next week. The second reason for lower
cost of staff is the use of more local people on a part-time basis for the week,
rather than the use of only Labor Ready help.



Note 2012: Tonnage was up by 5 tons, compared to last year’s clean up week.
Economics are better for some in the community, which makes a difference for
items purchased and thrown away.

Appliances were down, compared to the past years, but this has to do with the
ability for people to take appliances to lllinois and scrap them without regulations.
The appliances collected by City crews dropped by 157 this year. No gas tanks
were collected this year during clean up week.

Note 2011: 2011 Spring Clean Up week collected 35.28 tons less of waste
compared to 2010. The City of Muscatine started a curbside recycling program
earlier in April this year, which could factor into some difference.

Another difference this year is the ability to work with the local tire processor to
reduce cost for the cleanup week, which allowed direct hauling of tires to them.
The past three years, we have had extra temporary employees load tires into a
semi truck. The cost for tires this year is $264.80 more, however the cost savings
in temporary employees with Labor Ready was $4,713.43 compared to 2010.

The Waste Commission of Scott County changed their policy for electronic
waste, by charging for CRT/ TV’s only at $0.20 per pound. All other electronics
are received at no cost. This is a $5,970.20 difference in cost from 2010.

The other factor of cost this year is the cost of fuel and more maintenance was
required on vehicles from roadway maintenance and the refuse collection
departments.

Note 2010: 2010 Spring Clean Up week collected 118 tons waste then in 2009.
Due to economical reasons in 2009, less waste was picked up because residents
were not purchasing as many new items during the 2009 clean up event.

The second factor to the change in cost is the tipping fee at the Muscatine
Recycling Center and Transfer Station had risen from $41.00 per ton to $60.00
per ton. The cost increased in tipping fees for this fiscal year cost Spring Clean
Up week an additional $10,620.93.

The third factor to the change in cost is that in May 2009, a local temporary
employee agency that the refuse collection department worked with closed down.
This lead to Muscatine having to use an outside of the area agency, because of
this type of work’s insurance cost, no local agency could provide this service. The
cost for temporary help increases significantly from $3,170.02 to $14,573.83.



Note 2009: 2009 Spring Clean Up Week collected 100 tons less waste then in
2008. The less waste collected compared to the past year, saved $4,100.00 in
tipping fees.

2009 2010
Tons of waste collected: 440 Tons 558.47 Tons
Appliances collected: 556 569
Gas tanks collected: 4 14
Tires collected: 38.92 Tons 38.92 Tons

Electronic Waste 38.5 Tons 38.5 Tons



